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Unit 1 Activity 

 
Instructions:  Complete the following table by describing the differences between 
Personnel Management and HR Management by each dimension listed. 

Dimensions Personnel Management HR Management 

Beliefs and Assumptions   

Strategic Aspects   

Line Management   

Key Levers   

 

 

Unit 2 Activity 

 

Instructions:  Draw and label the employee life cycle. 

 

Unit 3 Activity 

  

Instructions:  You work in an HR Department with Kmart.  You have been asked to 
hire 50 new general managers for stores located all over the USA.  Describe the 
recruitment tools and selection process you would use.  How would you measure your 
success?   

 

Unit 4 Activity 

 

Instructions: You have been asked to create a performance management program for 
the 50 general managers you have hired for Kmart (see Unit 3 Activity above) to use 
with their employees.  Outline the major areas of your performance management plan 
as if you were going to conduct a training session to managers on how to use this new 
plan.   
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Unit 5 Activity 

 

Instructions: You currently work in the HR Department of Starbucks and have been 
asked to generate some ideas on how the company can be more sustainable as well as 
how to promote the image of the company to the public.  List and briefly describe 3 
ideas to increase image and sustainability for Starbucks.  Feel free to research what 
Starbucks is currently doing and embellish upon current sustainability programs. 

 

 

Unit 6 Activity 

 

Instructions: You have been asked to conduct a needs analysis for training and 
development at Google.  Management wants to know what the employees need in the 
way of training and development.  It turns out that you are getting ready to go on 
maternity leave and have to explain to your assistant manager what you need done.  
Outline in 12 steps or less how you would direct your assistant manager to create the 
needs assessment, gather the data, and present this to management. 

 

Unit 7 Activity 

 

Instructions: You have now been asked to interview 5 candidates for Director of HR for 
your company at a law firm.  Come up with a list of at least 20 questions that you are 
never to ask during your interviews.  For each question you cannot ask, describe a way 
to legally obtain the information.  Remember you are working at a law firm! 

 

Unit 8 Activity 

 

Instructions: You are currently a performance consultant at Microsoft and have been 
asked to help out the technical engineers (30 people) with some conflict that has been 
going on for 6 months.  Using the consultant model and table below, put together a plan 
to help this department.  Include how you would measure the department’s success and 
your success. 
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Pre-
Assessments 

    

     

Results     

     

Intervention     

     

Post 
Assessments 

    

 

 

Unit 9 Activity 

 

Instructions: You work in an HR Department wherein your boss has asked you to put 
together a report for upper management describing the current trends in HR technology.  
Outline a brief report or table with at least 3 current trends and costs associated with the 
technological trends.  Make sure you include the pros and cons of each trend. 

 

Unit 10 Activity 

 

Instructions: You have been asked by your company to design an expatriate program 
for 6 of your Kmart Managers to go to Mexico to help with opening 6 new Kmart stores 
in Mexico City.  Produce an outline with the keys steps in how you would prepare your 
managers for the 2 year move. 
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